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Empathy &
Design Thinking

How Becoming Student-Focused Improved UX,
Busted Silos & Built Bridges


Presenter
Presentation Notes
Welcome to my presentation on empathy and a methodology called Design Thinking. ��I will talk about how we used these ideas to become more student-focused and how it improved the usability of our site and rebuilt bridges.
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This is the story of how we:

E“I I Organized a thousand disordered program pages

Q Overcame tense inter-team dynamics

-_—

*’* Employed empathy for students and each other

Discovered a process called Design Thinking
s
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Presentation Notes
This is really just a story about how my team and I inched our way through a student-focused process where we are able to:

✳ Organize over a thousand disorganized, mismatched and unclear program pages across seven colleges
✳ Overcome a rushed, tense and difficult transition for eight separate web teams
✳ Placed empathy at the core of our processes to better understand not only our students, but each other
✳ And discovered Design Thinking and how it could be used to “improve user experience, bust silos and build bridges.”
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Presenter
Presentation Notes
Before we begin, I’d just like to let you know a little bit about me. �
My name is Luis Merino and I’m currently the Assistant Director of Digital Experience at Dallas College in Dallas, Texas. ��✳ Before July 2020, however, we were known as the Dallas County Community College District. Though Dallas College is now a single accredited institution, before July, things operated a little differently.
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Some Background...


Presenter
Presentation Notes
So, let me give you some background to our story so you can get a better understanding of where we were at and how we operated before we discovered Design Thinking.


2016

» 7 independently
accredited colleges

» marketing depts
» directors

» web teams
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Presentation Notes
Back in 2016, the Dallas County Community College District operated as a de-centralized system with seven independent colleges. 

✳ Because of that setup we had eight separate marketing departments, with eight different directors under eight different presidents, with their own agendas and web teams. And on top of that, they were all staffed and structured differently with varying skills and roles.


2016

» 8 websites with
separate:

>

>

>

>

Language/style
Design/layout
Navigation

Content
management
systems

Servers
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This also meant that we had eight completely different websites with different designs, navigation structures, content management systems, language, run on different servers. 


2016

» 8 websites with
separate:

>

Language/style
Design/layout
Navigation

Content
management
systems

Servers
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So it's as if all of our teams were living in different houses, with different floor plans, materials, decorating styles, plumbing and electrical systems... ��For our house guests (the students), we saw how the inconsistencies could be confusing and frustrating, ✳  especially when a quarter of our students attend more than one college at a time.��✳ This is where we were at as a district in 2016. 


Fall 2016

» Student experience
study recommends
alignment among
websites

» Move to one
platform to serve all
colleges and
students
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The district had just completed and reported on an extensive student experience study that made the recommendation stop being college-centric and to put the needs of the students first.��Our chancellor and his leadership team decided it was time to bring alignment to all our websites, ✳ which meant moving them all to one central platform to better serve students and the community. Oh, and the directive included a deadline that was under six months away.


Fall 2016

» Some colleges were okay
with the announced changes » Others understandably
offered some resistance
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Because some of the web teams were understaffed, this alignment came as more welcome news. 

However, the reaction from a majority of the college web teams was not so positive. ✳ Three colleges were already in the middle of their own redesigns and one college had completed an award-winning website just the year before. Understandably, staff and marketing directors were upset. This was seen to them as “corporate” coming in, throwing their weight around and stealing the websites from them. 


Meanwhile, we still had a six-month timeline to adhere to. And in
order to move nimbly and quickly, the district web team had to make
most of the design and planning decisions. It was a move that while
not collaborative in nature, was done out of necessity of meeting the
timeline and possibly contributed to some mistrust.

Winter 2016
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Meanwhile, we still had a six-month timeline to adhere to. And in order to move nimbly and quickly, the district web team had to make most of the design and planning decisions. It was a move that while not collaborative in nature, was done out of necessity of meeting the timeline and possibly contributed to some mistrust. 


Early 2017
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Not only did we need to design and build a bigger, brand new house to accommodate everyone, but we also needed to coordinate the moving of everyone's furniture and belongings into this new house. ��If you’ve ever had to make a super fast move with nearly no warning, you know the result of that is messy.


If you’ve ever had to make a super fast move with nearly no
warning, you know the result of that is messy.

oy
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There wasn't the time we needed to talk about or decide how our different furniture and belongings would all come together in certain rooms of the house. In some rooms of the house we just threw boxes and bags of content in. We were dealing with more pressing issues like completing the electricity and plumbing inside the house… sorting through some of that other stuff would need to wait.
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March 2017

« New single-platform
website

« still operated from all
eight domains

« We made mistakes and it
wasn't smooth

« Employees were angry.

« So we would need to
spend a lot more time
finessing the house.
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We transitioned to the new single-platform website in March of 2017. While technically it was one website, it still operated from all eight domains. We didn’t manage redirects and in truth, it was rough transition. Employees were angry. Not all of the content had transitioned. So we would need to spend a lot more time finessing the house.
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A year and a half later...

Our Story Begins
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A year and half later is when our story actually begins.
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Summer 2018

« Dust had settled and
we were used to
working together

« Time to go back to
some our messy
rooms that were
hastily thrown
together

« The messiest part of
the house: where we
marketed our
programs.
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It is now the Summer of 2018. The dust had finally settled from our initial move. Although the months following the big move were rough, the house was operating well and everyone in the house was now used to living there. 

It was time to go back to some our messy rooms that were hastily thrown together. The messiest part of the house was the hall where the colleges and district marketed their programs. 


Degrees, Certificates and Classes for Credit > Nursing and Heath Care > Nursing

Nursing Programs

Do you want a health care career that's always in high demand? Would you like a
challenging job where no day is the same? One where you can really make a

difference in people’s lives?

Ifso, think nurse. Acritical nursing for

skills and take on but

Nursing At-A-Glance

Instructional Divisions >

Science, Technology, Engineering and Mathematics

Cedar Valley > MsAH

f vy D

Science, Technology, Engineering and Mathematics

Building M, Room M217
Phone: 972-860-5211
Hours: Monday-Friday, 8 a.m.-5 p.m.

Eddy Rawlinson, Executive Dean
Administrative Assistant
Tonya Daily, Administrative Assistant
The Science, Technology, Engineering and Mathematics Division houses all STEM-related programs to help prepare students for careers associated
with engineering, health, science, and digital art/design
STEM Programs

Allied Health (Continuing Education)
Biology

Techno

Information Technology >

Microsoft IT Academy

gy Academies > Microsoft IT Academy

El Centro College, located in downtown Dallas, is an authorized Microsoft IT Academy, providing
quality training with certified Microsoft Professionals using authorized course materials

Microsoft IT Academies are recognized as premier providers of world-class IT Training programs that - -
prepare students for careers and certifications on Microsoft advanced technologies. Microsoft Certification FAQ's
Training is conducted in a fast-paced, 8 week format with credit and non-credit courses scheduled Microsoft Certified Application
during the evening and online. Sy

The Microsoft Certification program offered at El Centro College validates the skills you use every Microsoft IT Academy,
day and helps you improve your technology problem-solving skills and your performance on the job.
Earning a Microsoft Certification validates your proven experience and knowledge in using Microsoft Microsoft IT Academy Contacts
products and solutions. Whether you are new to technology, changing jobs, or a seasoned IT
Technology Academies

professional, becoming certified demonstrates to customers, peers, and employers that you are
comitted to advancing your skills and taking on greater challenges.

Training is conducted in a fast-paced, 8 week format with credit and non-credit courses scheduled
during the evening and online. All courses are designed to help prepare students to take the
appropriate Microsoft Certified Professional exams indluding MCSE (windows Server 2003). MCSA,

est > POP > Accounting

Accounting
Shorcut o tis pase: deced duAccounting

Do you like working with numbers? Do you want to
improve your ability to work with figures, think
critically and make informed decisions?

Are you respected for your attention to detai, problem solving abilfy, and View Accounting
integrity? Are you looking for a job that willalways be in demand? These Guided Pathwiays
skillsets make you an ideal candidate for becoming an accountant.

Accounting At-A-Glance

(2]

What Can | Earn?

These rates are entry hourly wages for the following Accounting jobs n the Dallas-Fort Worth ares.

Mountain View

English

Arts and Communications > English

f v

MISSION STATEMENT

In its support of the Mountain View College mission to deliver excellence in education and to
encourage intellectual and personal growth, the Department of English -Creates an environment for
learning and develops programming that supports and complements the entire mission statement
of the college and the DCCCD, -Provides instruction in freshmen and sophomore courses in the Arts
and Sciences through which students learn the principles of effective reading writing and critical

Frequently Asked Questions

Boston Excursion

thinking. -Facilitates learning activities through which students apply these skills, both to their English
Studies and to theirlives, -Promotes the reading and studies of lieratures, both ancient and
& Faculty and Staff
modern, as means to better understanding our own respective cultures and to increase tolerance,
respect, and appreciation of others. Online Courses
Resources
DEPARTMENT DESCRIPTION E—

The English Department at Mountain View College includes a distinguished team of instructors who Study Guides
d t

have worke: her for more than twenty vears. Every professor brings to our students special

Environmental Sciences

f v

Mission Statement

Promoting excellence in a diverse community by providing quality academic education and
knowledge in Geology and Environmental Science.

* No consistency
 No focus
 Not student-centere

instructional Divisions > Richland > Engineering & Technology

Engineering & Technology

View a transcript of this video
CONTACT

o R | 2 WfAnuifacturing AAS Degi o8 (4 ~

N Raghunath Kanakala

Executive Dean
972-238-6290

Sandy Groom
Senior Executive Assistant
972-761-6706

Naima Gazi
Administrative Assistant
972-238-6290

CTE/STEM ADVISING

Degrees, Certificates and Classes for Credit > Nursing and Health Care > Veterinary Technology

Veterinary Technology

Do you love caring for animals? Would you like a career path that's
among the fastest growing occupations in the country for those with
an associate degree?

The Veterinary Technology progtam, unique to Cedar Valley College in the Dallas County Community

College District, off b study in the
way that's most convenient for you.

Accredited by the American Veterinary Medical Association (AVMA) since 1978, our program s also
accredited by the American Animal Hospital Association (A8HA), which partners with Cedar Valley
College to offer the distance-education component of our Vet Tech program.

What Do Veterinary Technicians Do?

or form medical tests under the sup of alicensed
veterinarian to help treat animals’llnesses and injuries, including;
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Presentation Notes
There were well over a thousand pages program and departmental pages that were not cohesive. Their designs and calls-to-action were not consistent. On many pages the focus might have been more departmental-focused than student-centered. Some pages led with mission statements. Some pages had way too much text. Some pages led with videos. There was no central strategy.


<
Our messiest, most visited rooms were our
program pages.
They need to be organized, cleaned and
made presentable for students.
The solution to this problem needed to
come collaboratively.
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That brought us to the creative problem we were facing: As a District, how can we best market our programs of study on our websites for our students? And because the previous move caused such raw feelings, we knew that our approach had to be reached collaboratively.
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So, where do we start?
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Presentation Notes
So, where do we start? Because the problem was so unique, we didn’t know what process or pattern to follow. 


E

The problem College District College Faculty Future The
Web Web Marketing and Students Content
Teams Team Directors Program

Leads
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We have our problem. We have our players: the college web staff, the district web team, the college marketing directors, faculty and program coordinators, our future students and the actual content. 
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« We needed to align
ourselves on what
the goal was, who
the audience was
and all orient
ourselves toward
that:

« We put the student
at the center of this
process.

« We knew we needed
to better understand
the student.
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How in the world were we going to solve this problem, because no one of these people had all the answers. We needed to all get on to one page.
And the way to do that was to align ourselves on what the goal was, who the audience was and all orient ourselves toward that:
We put the student at the center of this process. We knew we needed to better understand the student. ��And as a UX professional I knew the key to that understanding was: EMPATHY



Persona P



Presenter
Presentation Notes
There are a dozen tools and methodologies that teams can use to find and employee empathy with our students. 

One of these methods is the persona profile. Fortunately, we had already developed some when we went through the “big move” a year and a half prior. After updating them we aligned our research around them.


SKILLS
REQUIRED

WAGES AND JOB DEMAND
SALARIES JOB GROWTH

WORK SETTING

(where can | work?)

Interview & Card

STUDENT SUCCESS
STORIES

PHOTOS AND VIDEOS
OF TRAINING

DESCRIPTION OF
RESOURCES
(facilities/lah:
tools, e

DEPARTMENT
ANNOUNCEMENTS FACULTY NAMES
AND BIOS

PROGRAM
MISSION STATEMENT

Sortin

HOW LONG WILL
TRAINING TAKE?

DEGREE
PLAN

HOW MUCH WILL
TRAINING COST?

TRANSFER

ACCREDITATIONS
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We developed some interview questions and a card sorting exercise around the types of content and information students might find on a program page. 

We met with actual students that aligned with one of the three personas and asked about what was most important to them when they were researching a program of study. We asked them to group and sort cards representing pieces of content and information.

This truly helped us not only learn from the students, but understand who they are, and what their goals are. Interacting with students directly has always helped us boost our empathy for the students.
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After talking to several students from many of our colleges, our team discussed and looked for patterns in their responses. 

It was enlightening to see how patterns emerged from our qualitative studies.


District
Web Staff

College
Web Staff

Prospective
Student

C)
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Our meetings and discussions with those students helped the district web staff empathize and understand them better. We wanted to share that empathy and understanding with our colleagues at the colleges. We devised an exercise we could take college staff through during our kick off meeting for the program page redesign project.


Kickoff Meeting (Summer 2018):

\¥
2

\¥

O O

.

“Crystal”

|
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QF QF QF
College College College College
Web Staff Web Staff Web Staff Web Staff



Presenter
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We invited web staff from all of the colleges to join us in this project. We met in-person for our half-day kickoff workshop. We broke everyone into smaller groups and made sure college affiliation was mixed on these small groups. We wanted everyone to have the chance to think and work together with staff from other colleges. We needed collaboration at every level of this process.

We then had each group work through a card-sorting exercise that was exactly like the exercise the students we met with did. However, we assigned each group a different persona to work through the exercise as. We gave them a full-page profile of the student they were representing and encouraged them to look at this exercise through their eyes.��We even assigned one group a profile of a program coordinator. Our goal was to show how the student priorities contrasted vastly to the faculty priorities, and how important it was for us to err on the side of what the student needed versus what the faculty wanted.

This hour-long exercise worked wonders in helping our college web staff begin to develop empathy for our students. If I were redoing this specific exercise today, I would have gone a step further and invited actual students to join us and lead the small groups in what priorities mattered to them.


We knew empathy was first step and would
underscore process.

There were steps ahead and we weren’t quite
sure what they were.

(4§ npmcmonowsex | INTERACTION-DESIGN.ORG

Ly £
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We knew empathy was the best first step and something that would undoubtedly underscore the rest of our process. But we were still unclear about what that the entire process would look like. There were steps ahead and we weren’t quite sure what they were.��


« The closer we could come to defining the
problem, outlining our goals and restraints,
the more effective our solution would be.

() FOUNDATION |  INTERACTION-DESIGN.ORG

N B
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But, since we were now all on the same page, we knew we could further define the problem we were actually trying to solve. We knew that the closer we could come to defining the problem, outlining our goals and restraints, the more effective our solution would be.
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Empathy card sorting Our findings from
exercise real card sorting

We had buy-in.

C)


Presenter
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The results from the staff’s card sorting exercise mostly matched our findings from the real card sorting with the students. We had buy-in and could use this data to help define the problem.


Requirements

Creative Brief: New Program/Department Profile Pages Requirements and Considerations

. . Content Prioritization
PrOJECt Overview The priority of content on these new pages should roughly follow this recommended order (as

The disparity of the process, goals, location, structure and usability between the district’s “Program determined by card sorting exercises with actual students and college web teams):
Profile Pages” (PPP) and colleges” “Instructional Divisions” (ID) pages causes the following issues:

*  Confusion for the student

* Breakdown of communication between district web team, college web teams and the client

* Lack of overall clarity as to how specific instructional divisions correlate with specific programs

* Lack of content consistency between PPP and ID; duplicated content/work between PPP and ID High Medium-ngh Medium-Low Least
Digital Communications Team is reexamining not enly the layout, structure and placement of these Relevance Relevance Relevance Relevant
pages and sites, but also the processes behind creating and maintaining them.

Goa Is & Goals and Objectives
o ° The goals of this reexamination are: SN e p—— e What is new at this
e c t I ve s Ao Bl trained? Where are A—— department? What
1. Toimprove the experience, usability, consistency and relevance of program and career content y classes? technolay does this program event is this

this degree/certificate . have 1o offer? {Description of
for the student cost? (Tuition, cost) (tocation/College) program/dept. resources)
‘Are there others like me-

To make the process for creating and maintaining these pages more efficient by: T g 9 T

o collaboratively developing a solution that works for all web teams after completing this "';ﬁ,’f(';‘;’;::;f’"“e CEEhe e TIor D
.. N . training/degree/certifi ESucees
o streamlining communication between clients and all web teams cate? (entry level Stories)
To address the needs and frustrations of college departments, coordinators, deans or faculty wages and salaries) What are all the classes |
need to take for this

el rtificat What are the working
will I be able to find a gk conditions ke for this

job? (1ob career? What's the day-
Target Audiences demandjgrowth) T — to-doyike? (Working
. : . i . to be successful in this environment)

The primary target audience of these new pages is the prospective student, a category which can career? (Skills

) How long will this
further be broken down into: - . required) Inwhat
Target e e

e =T B Who can | call or talk i
. B ) work? (Work setting)
1. The Returning Student — After years of absence from any sort of formal education, they are program) to about this program?

.
seeking to improve their employment by earning a degree or certificate and know that the {Contact info)
What does Are there any other

colleges of DCCCD are the way to go. T e s programs that are similar
like? (Photos/videos When are these classes tothis that | might be . .
The Non-Consumer (of Higher Education) — They never had any aspirations to attend college. of the program) being offered? (Class '":'::::.'s“:"m";d I m e I I n e s
. . P Lo hedul L I
None of their family ever went to college so the idea is scary and intimidating. However, they = G
o ‘What is the full range Are there any licensing
are unemployed or underemployed and really need a better paying job. The colleges of DCCCD of training options? Who will be teaching exams for this career?

. . . F lasses? What is thei 5
can help them but college jargon and processes are difficult for them to navigate. (Wieie] e : S Ui premeie?
degrees/certificates in background? (Faculty (Licensing exam
aprogram) names and bios) formation)

department hosting or
promoting? (Dept.
Announcements)

relative to how their areas are marketed and represented on all district/college websites

The Traditional Student — Fresh out of high school, this student is primarily seeking to take core
classes at their local college with the intent to transfer after the first or second year.

A secondary target audience would be the current student looking for department-specific information

Note: While we have recommended the relevance levels of all the content, we leave the specific order
maybe about the program they’re currently enrolled in.

within each level to your discretion and best judgment.
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So, what better way to fully define our problem than to write out a creative brief– which we did. 

We composed a document that would serve as a foundation for the rest of the project. In it, we:
gave an overview of the problem
specified our goals and objectives
explained out target audiences
outlined our requirements and constraints
As well as define timelines


Goals and Objectives

Improve experience and usability for student

o
Improve process for maintaining sites through collaboration and
communication for all web teams
o

o 0o 0 o ®
Help programs/departments better meet . . -
marketing/communication goals oo o0 4

o000 @
° P P ®
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Here was an overview of the goals and objectives we outlined in our project:

Improve the experience and usability for the student
Improve process for maintaining sites through collaboration and communication for all web teams
Help programs/departments better meet their marketing/communication goals



High Relevance Least Relevant

Job demand/growth

Transfer Info

Mission Statement
Length of program

Accreditations
Photos or videos of the program

List of all degrees/certificates in a Additional links to career/industry info
program
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Because of the research we performed about relevant content, we managed to create a list to prioritize our content by relevance to the prospective student.


Through the creative brief, and defining our problem,
we framed the process moving forward.

() FOUNDATION |  INTERACTION-DESIGN.ORG

N B
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Through the process of writing out our creative brief, and defining our problem, we were able to fully frame the process moving forward.


DESIGN THINKING:

P

'r'fl..*;“"'a"t% ERACTION DESIGN
(F8) PoUARSS | INTERACTION-DESIGN.ORG

Bt A
s - e


Presenter
Presentation Notes
A process that we soon discovered was called Design Thinking. I had heard of this methodology before, but really didn’t understand what it was.


$)

So, what is Design Thinking?
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So, what is Design Thinking?


Design Thinking is...

A design methodology that provides a solution-based
approach to solving complex problems by:

Understanding the human needs involved

Re-framing the problem in human-centric ways

Creating many ideas in brainstorming sessions coe o O
° () Q ‘
Adopting a hands-on approach in prototyping 5000 ‘
and testing ceo00 ¢
[ o . .

SOURCE: Interaction Design Foundation (www.interaction-design.org)



DESIGN THINKING:
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So the full scope of Design Thinking can be thought of in terms of the 5 phases shown in this infographic from the Interaction Design Foundation:
Empathize
Define
Ideate
Prototype
Test


DESIGN THINKING: A NON-LINEAR PROCESS
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An important concept to understand about this process is that it is ENTIRELY NON-LINEAR. You will find that you will move forward and backward across this process here. Which we will see as we look back at our program page project…


$)

29000
TIIIIXY.
4 o p 4} ‘\' Q:‘. .Q.:. i.:.;, .:')

Design Thinking isn't
just for websites or

digital projects.
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It is a process.
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This process can be used for any sort of project you have out there:
Marketing campaigns
Communication pieces
Writing
Print designs
Conceptualization
App interfaces
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Back to our story...
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Back to our story…
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Now we were at the ideate phase. The ideation phase includes brainstorming potential solutions to any piece of the greater problem..
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One of our underlying goals of this project was to create a solution that all colleges could stand behind and have ownership in. So we wanted to make sure that they all had a chance to contribute to the ideation phase.��With the Creative Brief in-hand, colleges web teams went back to their campuses and began brainstorming and ideating.
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And so did we. These were just a couple of sketches from this brainstorming and ideation process. The District web team took a whole afternoon and hid away in a room lined with white boards to develop our layouts and flows.
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So, weeks later we all met again. 

Some colleges had few ideas, others had more. But we were able to take a look at their individual ideas and concepts to see how they fit in the bigger picture. 

This is where the true collaboration occurred. But what was interesting was how well our ideas seemed to fit together. And all because we were already on the same page because we had gained that  empathy for our students, and properly framed our problem. ��We were addressing the same problems and working toward the same solutions.


DESIGN THINKING:
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With enough of the brainstorming and ideation behind us, the next step wasn’t to jump straight into building the sites, but to create prototypes.
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Prototypes are visual representations of ideas that we did not sink much time into and that are easy to edit and revise. ��At first, this came in the form of paper sketches. In this instance we could quickly move ideas around, or sketch new ones right on the fly. In these workshopping sessions we were able to add more pieces to the final product.


We gathered those who were specifically
interested in visual design to help refine our
concepts.
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Once we had settled on more specific layouts from the paper prototypes, we gathered those who were specifically interested in visual design to help refine our concepts. 
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we can use Adobe XD, Axure, Figma or Sketch.


Presenter
Presentation Notes
It’s also possible to create higher fidelity prototypes. For web/digital, we can use Adobe XD, Axure, Figma or Sketch.��Here we see an example of an earlier idea of a part of the homepage for a sample program page.


DESIGN THINKING:
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But, as we built and examined prototypes, we were able to continue to ideate. Again, this is not at all a linear process. And because prototypes are so easy to change, we were able to do so:
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Here you can see how the prototype can quickly change. I was able to make that change in the matter of minutes.
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…and change again.


Do you like working with numbers? Do you want to improve
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informed decisions?
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We eventually created a sample of the entire site in prototype form, to get ready for the next phase in the process…
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…Testing. ��We now wanted to take our prototype (which, remember, was still easy to change and update), and put it in front of our target audience again: the student.
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We performed what are called, Usability Tests- which are sessions where we sit down with a user (in this case, a student) with our prototype open. We give them specific tasks to perform on the website and observe their interaction.
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We ran an initial round of usability tests with a batch of students, which we broadcasted to a room of observers and recorded. Here is a clip from one of those sessions.
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Sometimes we gained insight for things which had never occurred to us.
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The process did not end here for us.
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The process did not end here for us.
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We went back and forth, back and forth through these phases. We further defined, ideated, prototyped, tested.  
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And after months of collaboration, chats, meetings, sessions, we launched our first batch of revamped program pages in January of 2019. Throughout the course of 2019 we eventually updated sites for over 100 programs.��We not only found a solution, but we did it together.


$)

Our outcomes and
takeaways...



Presenter
Presentation Notes
So now that we are in the middle of the execution of this project, what are some of the things we’ve learned? Why was this process beneficial? How did it help?
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Through further usability testing, conversations with students and meetings with faculty and staff, there is no doubt that our website is more focused on students than it had the year previous. 


Photo credit: dallydoseofcharm coOm  ¥js
il LRI, T EPTRIL

A cleaner, more streamlined

process for all web teams



Presenter
Presentation Notes
As the district and college web teams were able to work together in “decluttering” this room of our shared “house,” we established a cleaner and smoother workflow for everyone. There is a shared understanding about why and how we organized the room in the way that we did.
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The power of collaboration was evident throughout the process and through that one of the biggest benefits we gained was a stronger working relationship with each of the college’s web teams. District understood the colleges better. The colleges understood district better. And the colleges understood each other better. This heightened sense of communication and collaboration paved the way for further cross-college, cross-district projects to happen and be effective.
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We have since been able to implement this project with other major pieces of the website. ��In 2019, we brought together a cross-functional team and using data and heat maps, were able to redesign the header for the website.

Then earlier this year, when rebuilding the website for our transition to Dallas College, we revisited the process to further refine the header.
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During the building of the new Dallas College website, we also had the chance to reorganize and revamp our website footer. 
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The home page redesign was a project we had to collaboratively approach while we were all working remote in April of this year. ��Again, we looked at analytics and spoke to students to gather that empathy. We even included some students in some of our remote planning workshops. We defined what the goal of the homepage would be and brainstormed various stages of ideas to accomplish that goal. We developed prototypes for quick testing and evaluation by students. We revised our message and focused on services and programs that showed our students how we are here to help and support them along every step of the way.
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And of course the greatest outcome and takeaway was just the reinforcement of the power of empathy. ��Empathy works to bust down those silos and build bridges of trust and collaboration. 
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